






The Big Timber Farmers’ Market 
donates all collected stall fees back 
to the community. As market master 
Diana Taylor says, “We give every 
cent away to the school, to the 
library in particular.” Diana provides 
all money for advertising out of 
her own pocket so that the money 
going to the school will not be 
compromised.

For the past three years, the 
Shelby Farmers’ Market has donated 
all revenues to the local senior 
center. Typically, the money allows 
the senior center to host additional 
special events such as free picnics, 
card games, and bingo events. 
The market also donates money to 
the local school playground, the 
swimming pool fund, and Shelby’s 
Christmas lights fund.

In response to one of our standard 
interview questions — if your 
market had an extra $1,000, what 
would be your spending priorities? 
— Shelby market master A.C. 
Clapper said she would give it all 
away. “We’re nothing like any other 
market I know. We don’t care what 
we make in a year.”

Research Interests
When we asked market 

representatives about research 
needs, many expressed an interest 
in learning marketing skills, as well 
as how to determine what local 
customers want from the markets. 
Another commonly expressed 
interest is learning how to expand 
the customer and vendor base, 
particularly how to recruit more 
local produce farmers. Many market 
representatives also expressed a 
desire to know how much money 
their markets are bringing into 
the local economy and how many 
people are visiting their markets. 
For example, the Bitterroot Valley 
Community Market has considered 
inviting a University of Montana 
economics class to conduct research 
on how much money the market 
brings into the local economy. They 
have also considered asking a local 
Boy Scout group to help determine 
how many customers come to the 
market. The Townsend market 
master would also like to know 
about ways to educate customers 
about the health benefits of organic 
food, as much of the produce sold at 
the market is organic.

Some market representatives want 
more information on existing Health 
Department restrictions regarding 
what, where, and how certain foods 
must be processed in order to be 
sold at markets. A related interest 
is making commercial kitchens 
available to farmers’ market vendors 
so vendors can meet requirements 
for selling more value-added 
products at markets. As discussed in 
more detail later in this report, there 
is a need for farmers’ markets to 
better understand the opportunities 
and processes for accepting 
Woman’s, Infant and Children’s 
coupons, Senior Coupons, and Food 
Stamps.

Many market representatives 
were interested in the findings of 
this survey – simply to have a sense 
of what is going on at other farmers’ 
markets around Montana.
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Above: Customers at the 
Glendive Farmers’ Mar-
ket check out the new 
baby red potatoes. (photo 
courtesy of Alison Willhoite)



Market Needs (See Table 5)
The most frequently expressed 

needs of markets are having more 
vendors, particularly produce 
vendors, and more money for 
advertising. Next on the list was 
the need for better, larger, or 
more accessible space. Some also 
mentioned a need for port-a-potties 
and better parking. The market 
representative from the Gallatin 
Valley Farmers’ Market mentioned 
needing some clean-up help during 
and after the event. 

Some markets felt they had no 
needs because the market was paid 
for (or it was sponsored) or it took 
care of itself. However, more than 
half discussed the needs mentioned 
above. (See sidebar for a summary 
the needs expressed by markets 
representatives.)

Market 
representatives 
want to know 
how much 
money their 
markets bring 
into the local 
economy and 
how many 
people visit their 
markets

Market Needs Summary
Advertising.................................8
More vendors..............................8
Better, larger, or more  
	 accessible space.......................6
Canopies or Tents.......................4
Port-a-potties..............................2
Building for indoor market.........2
Improved/additional Parking......1

Table 5: Market Needs
Farmers’ Market Name Market Needs

Big Timber Farmers’ Market Bigger ads and a banner; something to make 
market look nicer; more vendors

Billings Farmers’ Market More sponsors; advertising; canopies for 
vendors; building for indoor market if needed

Butte Farmers’ Market Canopies for vendors; improved location; 
more vendors

Gallatin Valley Farmers’ Market No needs reported
Glendive Producers Market and 
Flea Market

Advertising in papers and radio; hire 
musician or demo crafter; marketing training 
for vendors; awnings for shade; more 
vendors; marketing training for vendors

Hamilton Farmers’ Market More advertising and signs; covered building 
for indoor year-round market; more vendors; 
grant money

Hardin Farmers’ Market Tents for shade; larger parking lot
Helena Farmers’ Market Would like building for year-round market; 

more advertising in surrounding newspapers; 
more space to grow

Lewistown Farmers’ Market More advertising; toilets; more vendors
Livingston Farmers’ Market Toilets; more vendors
Miles City Farmers’ Market More advertising; different entertainment
Missoula Farmers’ Market Need a way to deal with space limitation
Sidney Farmers’ Market A survey on what the community wants out 

of the market
Townsend Farmers’ Market No needs reported; could use more vendors
West End Farm and Craft 
Market

More vendors; funding for advertising; more 
attractive market area
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Economic Benefits to 
Communities (See Table 6)

One of the most important 
aspects of this study is that it 
begins to document the ways in 
which farmers’ markets benefit 
local economies. Seventy percent of 
market representatives interviewed 
said their market directly benefits 
the local economy. There are two 
main benefits for local economies: 
the income made by vendors and the 
additional customer base brought to 
local businesses on market days.

Vendors’ income, whatever the 
amount, is likely to return to the 
local community again and again 
through an economic multiplier 
effect. The longer money stays in 
the local economy, the more overall 
economic value it has for the 
community.

In Missoula, farmers’ market 
vendors typically make quite a large 
amount of money from market 

sales. Mel Parker, market master, 
estimates that while there is a wide 
range of incomes for vendors, a 
large portion of them probably make 
$10,000 to $20,000 per year at the 
market. Regarding vendor income, 
Butte Farmers’ Market’s Elizabeth 
Wogamon estimates that some of 
the produce vendors make about 
$1,000 on average, while crafters 
often make $300 to $400. Rod Daniel, 
at the Bitterroot Valley Community 
Farmers’ Market, stated that vendors 
make a good income at the market 
and often that income is recirculated 
in the local economy when the 
vendors spend it. 

Many other market 
representatives mentioned the 
value of the vendors’ income to the 
local economy through this same 
type of recirculation. As previously 
mentioned, when farmers’ markets 
attract customers, local businesses 
experience a boost in sales due to an 

Above: It helps to be 
friendly if you want to 
sell produce. (photo cour-
tesy of Jay Ericson)

There are two 
main benefits for 
local economies:  

the income made 
by vendors and 

the additional 
customer base 

brought to local 
businesses on 

market days

ECONOMIC STRENGTHS OF       
FARMERS’ MARKETS
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increased customer pool. 
Market representatives 
from the Bitterroot 
Valley, Missoula, Billings, 
Whitefish, Butte, and 
Hamilton all reported 
that merchants in the 
nearby vicinity of 
the market’s location 
experience an increase in 
business on market days. 
Elizabeth Wogamon of 
Butte said, “Our local 
merchants are really 
pleased to have the 
market there on Saturday 
mornings. It brings more 
people into the uptown 
area.”

The Whitefish Farmers’ 
Market, held in front of 
a grocery store, brought 
so much additional 
business to the grocery 
store that the store hired 
extra staff for market 
days. The Gallatin Valley 
Farmers’ Market draws 
out-of-town vendors 
and tourists that stay in 
hotels, buy groceries, eat 
out and buy gas, bringing 
extra revenue to the town 
in various ways.

Steve Kittel from the 
Helena Farmers’ Market 
feels that the Helena 
Farmers’ Market would 
benefit area businesses 
more on Saturdays if 
more of those businesses 
were open on Saturdays 
during the market.

Although Helena may 
not experience the boost 
to local businesses as a 
direct consequence of the 
market, this market still 
provides an important 
source of income for 
vendors that ultimately 
finds its way back into 
the community.

Table 6:  Strengths and Benefits of Farmers’ Markets
Farmers’ Market 

Name
Strengths and Benefits

Big Timber 
Farmers’ Market

Dedicated vendors and customers; gathering place; 
benefits local economy; fresh, often organic produce; 
reasonable prices; outlet for vendors

Billings Farmers’ 
Market

Market is well organized; responsible board makes good 
decisions; dedicated customers and vendors; diversity of 
goods; location; ample handicapped parking; red wagon 
service; draws tourists and out of towners; nearby shops 
benefit

Bitterroot Valley 
Community 
Market

Dedicated customers; organic produce available; unique 
goods; festive community event; benefits local merchants; 
WIC and Senior Coupons

Butte Farmers’ 
Market

Fresh produce; location; easy parking; consistent times; 
WIC coupons; reasonable prices; social event; local 
merchants benefit; outlet for local vendors

Gallatin Valley 
Farmers’ Market

Variety of products; draws tourists; vendors educate 
customers about goods; it’s a social event; draws a range 
of ages; vendors from out of town bring revenue to local 
businesses; helps fund non-profit literacy program

Glendive 
Producers Market 
and Flea Market

Location and time; free event; keeps money local; keeps 
people in town; boosts local businesses

Hamilton Farmers’ 
Market

Location and time; outlet for many vendors; sense of 
community

Hardin Farmers’ 
Market

Dedicated loyal customers; cooperation and friendliness; 
fresh produce

Helena Farmers’ 
Market

Word of mouth brings people to market; location; 
familiarity among vendors and customers; easy for 
vendors to sell goods; inexpensive fresh produce

Lewistown 
Farmers’ Market

Cooperation and friendship among vendors; benefits local 
economy; social event for community; fresh produce

Livingston 
Farmers’ Market

Beautiful location; dedicated customers; vendors sell goods 
well; networking for vendors

Miles City 
Farmers’ Market

Times vary according to weather; diversity of vendors; 
good advertising; benefits local economy; draws out of 
towners; festive community atmosphere

Missoula Farmers’ 
Market

Market is strict and enforces its rules; no crafts; dedicated 
customers; keeps people in town; benefits surrounding 
merchants; accept WIC and senior coupons; people 
socialize

Polson Farmers’ 
Market

Camaraderie, trust, and friendship between vendors; 
friendships between vendors and customers; fresh 
produce; does not hurt other businesses

Shelby Food and 
Craft Market

Free radio and newspaper publicity; word of mouth brings 
customers; money goes back to community for senior 
center; gathering place

Sidney Farmers’ 
Market

Social event; people mingle

Townsend 
Farmers’ Market

Social event; familiarity among vendors and customers; 
festive event

West End Farm 
and Craft Market

Customer support; showcase for local talent and growers; 
community-oriented

Whitefish Farmers’ 
Market

Location; draws tourists; community support; benefits 
local economy; gathering place; information transfer

Wolf Point 
Farmers’ Market

Fresh, sometimes organic produce; visiting place; 
presentation of goods
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Potential for New Montana 
Farmers’ Markets

The ground in Montana is 
fertile for the development of new 
farmers’ markets. Two markets were 
established this year (2002) — the 
Glendive Farmers and Flea Market 
and the West End Farm and Craft 
Market in Noxon — and many 
others are growing. 

In Miles City, market master 
Alice Nile and another vendor have 
started to take produce around to 
smaller outlying communities, such 
as Ashland and Baker, that do not 
have their own farmers’ markets. 
Next year she plans to go into Jordan 
once per week to set up a vegetable 
stand.

Potential for Communities to 
Support Multiple Markets Several 
communities have demonstrated 
that they are able to support two 
separately run farmers’ markets. 
Hamilton supports both the 
Bitterroot Valley Community 

Farmers’ Market and the year-old 
Hamilton Farmers’ Market. The 
two farmers’ markets in Hamilton 
are held at different times during 
the week so they do not actively 
compete with each other.

Glendive has two markets as well: 
the Glendive Farmers’ Market and 
the Glendive Farmers’ Market and 
Flea Market, which was established 
in 2002. These markets operate 
on different days of the week, so 
they are not actively competing for 
vendors or customers. Whitefish is 
also considering a second farmers’ 
market in the downtown area.

Several other towns support two 
farmers’ markets, held on separate 
days of the week but managed by 
the same market entity. Missoula, the 
biggest of these, has a large farmers’ 
market on Saturday and a smaller 
one on Tuesdays. Similarly, the 
Gallatin Valley Farmers’ Market is 
beginning a second, smaller market 
on Tuesdays in addition to its larger 
Saturday market. Farmers’ markets 
in Miles City, Polson, and Helena 
also hold markets on two different 
days of the week.

Regardless of size, these towns 
seem to be able to support two 
farmers’ markets. Daryl Taramasso 
of the Hamilton Farmers’ Market 
thinks the fact that the vendors keep 
returning is evidence of this. 

Fairview: An Innovative 
Approach

The community of Fairview serves 
a an interesting example of market 
innovation. Fairview no longer 
holds a farmers’ market because the 
market essentially grew itself out of 
a job. Several farmers participated in 
the farmers’ market started doing so 
well that they each began their own 
produce stands and began selling to 
the local grocery store. One farmer 
recently started a U-pick operation, 
and another farmer recently 
expanded his business.

The farmers’ success at the 
Fairview Farmers’ Market spawned 
several successful local businesses. 
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“Local 
merchants are 
really pleased 

to have the 
market there 
on Saturday 
mornings. It 
brings more 

people uptown.”
—Elizabeth Wogamon

Butte 

Below: Fresh turnips 
and cucumbers at the 
Glendive Farmers’ 
Market. (photo courtesy of 
Alison Willhoite)



Ray Trumpower, former farmers’ 
market master and current manager 
of Fairview’s in-store bazaar for 
crafters, explained that if there is 
ever a renewed need for Fairview 
to hold a farmers’ market, he will 
surely do it.

Although there is no longer 
a farmers’ market in Fairview, 
the community does provide an 
interesting venue for local crafters 
to market their goods — an in-store 
bazaar. Local businesses make 
room for one or two local crafters or 
bakers to set up tables and market 
their goods. This typically occurs 
on Saturdays during the fall and 
around the winter holidays. This 
arrangement mutually benefits 
the host businesses as well as the 

crafters. Customers are exposed to 
local crafters as they do daily errands 
such as going to the bank or to the 
clinic. In this way, people who might 
not otherwise attend a craft bazaar 
are exposed to it in bits and pieces 
throughout the community. 

The bazaar was originally 
designed to be accessible to seniors; 
businesses that host crafters are 
located within walking distance from 
downtown. The town of Fairview 
has been hosting this in-store bazaar 
for at least 15 years. It is part of the 
community and residents expect 
it every year. As Ray Trumpower 
says, “You’ll find out everything is 
different in Fairview.” Their in-store 
bazaar is a unique local economic 
model in Montana.

SOCIAL AND COMMUNITY BENEFITS   
OF FARMERS’ MARKETS
Social Benefits

The fact that most markets are free 
may help draw people of all ages 
and incomes to the market. Visits to 
the market are often family events. 
At the Gallatin Valley Farmers’ 
Market, two 15-year-olds come and 
play their violin and guitar as a way 
of earning some money. Several 
market representatives mentioned 
that their markets serve many 
seniors, thus encouraging them to 
leave their homes to be part of their 
community.

The markets further serve as many 
people’s main opportunity to visit 
with acquaintances, as markets tend 
to draw a variety of people from 
around the community. Rod Daniel 
spoke about getting to know his 
neighbors through the Bitterroot 
Valley Community Farmers’ Market. 
Politicians have spoken both at 
the Bitterroot Valley Community 
Farmers’ Market and the Whitefish 
Market because it is a good way 
to reach out and mingle with the 
community.

Ninety percent of our interviewees 
mentioned the social aspects of their 

markets as a great strength. Many 
farmers’ market representatives 
discussed how the festive nature 
of the market creates an enjoyable, 
bustling atmosphere. The markets 
provide a gathering place for all 
ages to mingle, for neighbors to get 
to know one another, for vendors 
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Above: Flower vendors 
at the Butte Farmers’ 
Market. (photo courtesy of 
Elizabeth Wogamon)



and customers to network, and 
a setting for education. Several 
market representatives mentioned 
the friendship and feeling of 
camaraderie between vendors.

Both the Missoula and Polson 
farmers’ market representatives 
mentioned that many vendors in 
their markets ask other vendors 
to watch their goods when they 
want to chat with other vendors or 
leave their stalls for a short time. 
Customers also may network with 
a vendor for goods for themselves 
or for a neighbor, or plan to buy 
from a certain vendor on market 
day. Several market representatives 
mentioned that their communities 
faithfully frequent the market, 
bringing it their business rain or 
shine.

Diane Galley, at the Polson 
Farmers’ Market, related a story 
demonstrating the sense of 
camaraderie and customer loyalty 
she feels the market promotes. 
During the market season, the 
Polson Farmers’ Markets makes 
signs for willing customers to put in 
their yards as advertisements. A year 
ago, one of those signs was stolen 
from an elderly customer’s yard.

Although he was assured that 
it was not his fault the sign was 
stolen, the customer felt terrible. 
To compensate for the stolen sign, 
he made a new sign to advertise 
the market in his yard that was 
even bigger than the stolen one. 
The vendors at the market were 
so appreciative of his actions that 
they gave him a free basket of their 
goods every week for the rest of the 
summer.

Kristi Wetsch at the Gallatin 
Valley Farmers’ Market notices how 
vendors enjoy telling customers 
how they grow a certain fruit, 
vegetable, or flower or how they 
bake their baked goods or make 
their crafts items and art pieces. Pam 
Gerwe sums up all the community 
benefits of the Whitefish Farmers’ 
Market: “[at the Whitefish Market], 
a lot of information is transferred 

there about community events, 
community in general, health 
benefits from fresh, locally produced 
food. People feel good supporting 
their neighbors, which is what they 
do at market.”

The Bitterroot Community 
Farmers’ Market is an example of 
a market’s educational function. 
During the Bitterroot fires of 2000, 
the Bitterroot Valley Community 
Market closed for a few weeks due to 
the Mayor and City Administrator’s 
special order, which closed all 
outdoor events due to smoke in the 
valley. The City Council received 
complaints from a delegation of 
about 20 farmers’ market vendors 
and representatives who attended 
the City Council meeting in hopes of 
reopening the market. 

According to the Ravalli Republic, 
many vendors faced huge financial 
losses due to the market’s closing.4 
When the market reopened after a 
few weeks, it included a booth for 
the Forest Service, which the Forest 
Service used as a way to educate 
the Hamilton residents about the 
Bitterroot fires.

 
Community Benefits

The integration of Montana 
farmers’ markets into their 
communities occurs in a variety of 
ways. Several of the markets donate 
revenue back into their communities 
to various organizations or schools. 
The Helena Farmers’ Market is 
part of the Helena Downtown 
Association’s “Alive at Five,” a 
community event designed to 
promote downtown businesses on 
Wednesdays.

In Billings, nearby merchants 
market their goods on the sidewalk 
during “crazy days,” which draws 
customers from the farmers’ 
market to local shops. It may also 
draw additional shoppers to the 
farmers’ market. Shelby’s farmers’ 
market provides exposure for many 
crafters, which allows customers to 
preview what will be available at the 
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Whitefish 

Market people 
feel good 

supporting their 
neighbors, which 

is what they do 
at market.”

—Pam Gerwe
Whitefish

4	 Johnson, Jenny, Ravalli 
Republic, “City Gives Go-
ahead for Return of Farmers’ 
Market.” August 16, 2000.



annual craft fair in town, serving as 
advertising for those crafters.

The Billings Farmers’ Market, 
which covers all operating expenses 
through sponsorships from 
community organizations, also 
views these sponsorships as a way to 
interact with the community. Major 
sponsors set up tables at the market 
every week, and other sponsors set 
up information tables on particular 
Saturdays. 

For example, one sponsor, the 
local Diabetes Association, has 
distributed information at the 
market. Rimrock Mall, another 
sponsor, held a children’s fashion 
show featuring back-to-school 
clothes. Although this sponsorship 
system shows strong community 
support, it also makes the market 
vulnerable to the ebb and flow of 
sponsoring organizations.

Representatives from different 
markets state that the markets 
fill a neglected niche in their 

communities. Diana Taylor in Big 
Timber notes that “[the market] 
provides products that are not 
available in the community.” In 
Noxon’s West End Farm and Craft 
Market, Margaret Gillman observes 
that the market provides a showcase 
for local goods and talents, as well as 
an opportunity for residents to spend 
locally. Daryl Taramasso thinks 
that the Hamilton Farmers’ Market 
provides an opportunity for crafters 
to sell their goods locally rather than 
having to drive to another town.

Above: The Butte 
Farmers’ Market helps 
bring people to Uptown. 
(photo courtesy of Elizabeth 
Wogamon)

In Billings, 
nearby 
merchants 
market goods 
on the sidewalk 
during “Crazy 
Days,” drawing 
farmers’ market 
customers to 
local shops.
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WIC Coupons
Six (30%) of the markets surveyed 

currently accept Woman’s, Infants 
and Children (WIC) coupons. 
WIC coupons benefit the markets 
that are able to carry the program 
by increasing vendor income. In 
addition, they enable the women, 
infants and children on the program 
to buy fresh produce. Overall, 
there seems to be interest in the 
WIC program, but many market 
representatives were confused about 
its requirements.

Markets that accept the WIC 
program notice that it provides 
vendors a substantial income. 
The Bitterroot Valley Community 
Farmers’ Market WIC program 
was more successful this year than 
any other year. Representative and 
vendor Rod Daniel makes $1,500 
to $2,000 a month from the WIC 
program – nearly a third of his 
annual farmers’ market income.5 
The Butte Farmers’ Market’s 
participation in the WIC program 
has generated an additional $300 to 
$400 at the market each week for the 
vendors.

The Gallatin Valley Farmers’ 
Market usually accepts WIC coupons 
but did not this year because in 
past years the WIC program had 
generated only $500 there. The 
market master says they encouraged 

people to use their WIC coupons at 
the market, but customers did not 
take advantage of the opportunity, 
either because there are not many 
WIC recipients in the area or because 
the market is held at a time or in a 
place that is difficult for the WIC 
recipients to attend. The Gallatin 
Valley Farmers’ Market may look 
into applying for the WIC program 
again next year.

The Big Timber Farmers’ Market 
does not accept WIC coupons 
because the market master was told 
she needed to have a commitment 
from a certain number of vendors 
in order to qualify. The Townsend 
Farmers’ Market was refused by 
the WIC program because it did not 
make the $5,000 needed to qualify 
for the grant.

At the Hamilton Farmers’ Market 
Daryl Taramasso had the impression 
that the market at Hardees could 
not participate in the WIC coupon 
program because WIC coupons 
could only be used for milk and 
cheese, not fresh produce. Diane 
Galley, at the Polson farmers’ 
market, approached WIC to learn 
more about the program but 
never heard anything back. She 
believes that it would involve more 
paperwork then the vendors would 
be willing to handle.

Markets that do carry the WIC 

WIC Coupons
The Women’s, Infant and Children’s Program (WIC) is a health 

and nutrition program available to women, infants, and children with 
nutritional and/or dietary problems. A family may be eligible for the WIC 
program if they are determined by WIC personnel to be low income and 
at nutritional risk. Eligible families can be single parent or have more than 
one parent or guardian in the household. Women who are pregnant, have a 
baby less than six months old, or are breastfeeding are eligible. Infants are 
eligible from birth to one year old and children are eligible from ages one 
to five.

The WIC Program services are available in most Montana counties and 
on all Montana Indian Reservations. The Montana Department of Public 
Health and Human Services administers the statewide program.

ACCESSIBILITY OF MARKETS FOR    
LOW-INCOME PEOPLE

18	 Farmers’ Markets: Enriching Communities Across Montana

5	 The income Rod Daniel 
receives from the WIC 
program was reported in 
“Low-income Families Could 
Be Back to Canned Veggies,” 
Madeleine Creevy, Montana 
Kaimin, December 5. 2002.



program also experience some 
confusion with the program. At 
the Billings Farmers’ Market, Cena 
Anderson’s herb plants qualified 
for the WIC program last year, but 
this year WIC made herb plants 
ineligible. She ended up turning 
several people away who wanted 
to try growing herbs for cooking at 
home. Although the Billings market 
carries the WIC program, Cena 
says, “In the typical government 
bureaucracy way, they’ve made it 
more complicated than it needs to 
be.” 

Currently, the WIC program 
provides locally grown produce to 
2,200 low-income families. The state 
of Montana provides $12,800 and the 
federal government provides $35,000 
to the WIC program.6 

Given the local, fresh produce 
the WIC program allows families 
to buy at the farmers’ market and 
the substantial revenue vendors 
receive (which is recirculated into the 
economy), it will hurt local vendors 
and local economies as well as the 
recipients of WIC coupons if the 
program is cut from the farmers’ 
markets.

Senior Coupons 
Senior Coupons are a USDA-

funded program that allows seniors 
over the age of 60 in a household 
that makes 185% of the poverty 
level or less to buy fresh produce 
from Montana farmers’ markets if 
the produce is grown by Montana 
farmers. The coupons cannot be 
used in grocery stores; it is strictly 
a farmers’ market program. Seven 
markets (according to the Helena 
office) participated last year.

Five (25%) of the markets 
surveyed currently accept Senior 
Coupons. As with the WIC program, 
markets that are able to carry the 
Senior Coupon Program see an 
increase in vendor revenue and enjoy 
providing fresh food to a population 
they might not otherwise be able to 
serve. However, there was confusion 
about the Senior Coupon program, 
and some markets were denied the 
program due to their size.

Senior stamps are a real success at 
the Gallatin Valley Farmers’ Market, 
which made over $10,000 from 
Senior Coupons, making it possibly 
the most successful market regarding 
Senior Coupon income. This year, 

Left: Customers look 
over the wild flowers 
and fresh produce at 
the 2002 season’s first 
Farmers Market in
Glendive. (photo courtesy 
of Alison Willhoite)

Seven farmers’ 
markets 
participated 
in the Senior 
Coupons 
program last 
year.

6	 Ibid., p.16
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the Gallatin Valley Farmers’ Market 
began a second market on Tuesday 
evenings. More seniors attend the 
Tuesday evening market, according 
to market master Kristi Wetsch. The 
Bitterroot Farmers’ Market, the first 
market to carry Senior Coupons, 
has continued to benefit from the 
program. The Townsend Market was 
denied by the program because of its 
size.

Markets are often confused by the 
Senior Coupon program. In Billings, 
the market does not participate in the 
program because Cena Anderson, 
the market master, was under the 
impression that the program did not 
have enough funding. 

Food Stamps
None of the markets surveyed 

accept Food Stamps. Most market 
representatives thought participating 
in the Food Stamp program would 
be a tedious, complicated ordeal. As 
Alice Nile, of the Miles City Farmers’ 
Market, explained “I haven’t really 
looked into it [Food Stamps] because 
they tell me it’s quite complicated.” 
Similarly, Diane Galley, at the Polson 
Farmers’ Market does not think the 
vendors at the Polson market would 
be willing to do all the paperwork 
needed for the program.

CHALLENGES
Although farmers’ markets 

across Montana are successful 
overall, they face many challenges. 
Sometimes it is difficult for market 
representatives to navigate the 
paperwork required to obtain 
insurance and to lease space. Other 
times a market representative may 
have difficulty dealing with issues 
such as dogs on the market grounds 
or potentially contentious issues 
between customers. For example, 
one market hosted a dancer until 
some customers voiced opposition 
to it. When the market no longer 
hosted the dancer, other customers 
complained that the dancer was 
gone.

Many markets face minor 
logistical challenges. Several 
market representatives reported the 
challenge of having cars parked on 
the market space overnight, which 
forces vendors to set up their tables 
around parked cars. One market 
representative sometimes has a 
difficult time securing enough tables 
from the city for use at the market. 
One market, held in a city park, must 
regularly move the market’s location 
within the park in order to protect 
the grass. 

As mentioned previously, some 
markets face limitations on space. 

This year (2002) was the first year 
that the Missoula Farmers’ Market 
had to turn vendors away due to the 
lack of space.

Although markets generally 
do not receive financial support 
from their local governments, most 
enjoy a positive relationship with 
them. However, in some instances, 
farmers’ markets have met with 
resistance from local officials during 
the process of establishing a market 
or obtaining a space for the market. 
Conflict sometimes occurs within 
the markets regarding market 
management or decision making.
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Many success stories emerged 
from our conversations with farmers’ 
market representatives. These stories 
communicate economic success as 
well as creativity and innovation 
in markets. In several instances 
vendors’ successes at farmers’ 
markets have promoted their own 
businesses considerably. 

In Big Timber a vendor who grows 
hydroponic tomatoes has done so 
well at the market that she was able 
to buy two additional greenhouses. 
She still sells at the farmers’ 
market, but she also now sells to 
the Bozeman food co-op and other 
area grocery stores. In Livingston, a 
contractor for Bodytime discovered 
a vendor who sells homemade soap 
at the farmers’ market. That vendor 
now has a contract to sell her soap 
through Bodytime.

The Gallatin Valley Farmers’ 
Market started a website for all 
Montana vendors who want to sell 
online. The impetus for creating the 
website was the number of phone 
calls received from people wanting 
to contact certain vendors during the 
holidays, when the market is closed. 
The aim of the website is to benefit 
all Montana vendors, not just the 
Bozeman area.

The criteria are that the vendor 
must be in Montana, pay $20 a 
month, provide two photos of the 
product, write 75 words describing 
their product, and provide contact 
information. Vendors then sell their 
products from the website at www.m
ontanafarmersmarket.com during the 
entire year. Kristi Wetsch says the 
website has had “quite a few hits,” 
and people have sold their goods 
through it.

Several farmers’ markets are 
implementing creative ideas or 
events that help foster a positive 
sense of community among 
customers and vendors alike. Each 
week in Billings, the market sets up 
an information booth where people 
sign up to be on the mailing list. 
Their names then automatically 
go into a drawing to win a free 
food basket made up of $1 worth 
of produce from each vendor. The 
winning name is listed in the local 
newspaper during the following 
week, and the winner must return to 
the market the following Saturday to 
receive the food basket. 

Volunteers at the market go 
around to each vendor to collect 
the produce for the food baskets, 
and when they do, they drop off a 

SUCCESS STORIES

Left: A pumpkin vendor 
adds a bit of levity to 
the Missoula Farmers’ 
Market. (photo courtesy of 
Neva Hassanein)

A Big Timber 
vendor who
grows hydro-
ponic tomatoes 
has done so 
well at the 
market, she 
was able to buy 
two additional 
greenhouses. 
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weekly newsletter 
to all vendors. The 
assistant market 

master produces 
the newsletter, which 

contains any type of 
communication 
that needs to get 
out to the vendors. 

Apparently the 
newsletter has been 

greatly appreciated by 
the vendors. 

The Billings market also offers a 
red wagon service. Customers can 
rent Red Rider wagons for about 
$.50, so people can use them while 
shopping or for carrying their 
produce to their cars or homes. Each 
week, the market also encourages 
volunteer groups to assist seniors to 
get food to their cars or homes by 
making use of the red wagons.

Miles City is another example of 
creativity in a market. Alice Nile, the 
market master, has 26 costumes, and 
each week she dresses up so she can 
be identified as the market master. 
She has dressed as a bumblebee, a 
butterfly, a robot, and as “Gertrude 
the Gardener.” She also hosts several 
special events and contests to 
involve customers with the market 
in a fun way.

Each spring she hosts “Safety 
Saturday,” during which 
representatives from various 
community organizations set up 
booths to educate customers on 
safety. Smokey the Bear, a county 
health nurse, and someone from 
the local fire department have all 
participated in Safety Saturday. 

An extension agent also provides 
information on food safety. In 
addition, Alice hosts a pumpkin 
carving contest and a zucchini car 
race (people have to attach wheels to 
zucchini and race them). Customers 
are given opportunities to win cash 
or prizes by guessing the number 
of beans in a jar or the weight of a 
given item.

Other markets also incorporate 
fun and creative elements. The 
Bitterroot Valley Community 
Farmers’ Market brings in a different 
musician to play after the regular 
house band every week. The Wolf 
Point Farmers’ Market has a free 
drawing at the market, and the 
winner gets a basket containing 
something from every vendor. 
Each vendor donates no more than 
$2 worth of goods to the basket, 
so everybody can afford to give 
something to it.

RECOMMENDATIONS
Based on our conversations with 

farmers’ market representatives 
around Montana, we have six 
recommendations for AERO and 
others who wish to support Montana 
farmers’ markets.

First, several market 
representatives mentioned a desire 
for more communication among 
markets. They are interested in 
learning what is working well for 
other markets and how others 
address problems and issues 
that arise. Many would like to 
develop relationships and a sense 
of community among markets. 
Being able to telephone or e-mail 
another market master to share 
knowledge and trade information 

would be helpful. If there were a 
more sustained communication 
network, the annual farmers’ 
market conference might gain more 
importance for many people.

Our recommendation for 
addressing the need for more 
communication among markets 
is to develop an e-mail listserv for 
market masters and to create and 
distribute a newsletter to all markets. 
An e-mail listserv would provide a 
convenient way for many market 
masters to connect with one another, 
ask questions of one another, and 
share ideas.

A newsletter might be weekly or 
monthly, sent out year-round, and 
feature specific markets in each issue. 

(Painting courtesy of
Jennifer Palmer)

Miles City 
Market Master 

Alice Nile hosts 
a zucchini 

car race and 
pumpkin 

carving contest.
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It could provide an update of what is 
going on at all the different markets, 
and provide a way for market 
masters to connect with each other. 
The newsletter could be distributed 
to vendors and customers, as well.

Second, many markets expressed 
a need to reach out to their 
communities, both to customers 
and to potential new vendors. 
We recommend that workshops 
be offered to market masters on 
topics such as marketing skills and 
community outreach. These training 
workshops could be part of the 
annual farmers’ market conference 
or could be held separately 
throughout the year at different 
locations around the state.

Third, the annual farmers’ 
market conference is not attended 
by the majority of market masters 
we interviewed. Some cited its 
being too far away as a reason for 
not attending. Others, often more 
seasoned market masters, perceived 
the conference to be better suited 
for representatives from younger 
markets. We recommend that the 
annual farmers’ market conference 
include workshops that would 
benefit older and newer markets and 
market representatives alike.

Fourth, we recommend financial 
assistance for farmers’ markets, to 
be used for incorporating music and 
other special events into the markets 
and for purchasing additional 
advertising. Only 20% of farmers’ 
markets interviewed hosted music 
or other special events during the 
market season.

Interestingly, representatives 
from these markets cited the festive 
atmosphere fostered by these 
events as a significant draw for 
the community. Although several 
markets allow musicians to play 
during the market, they cannot 
afford to sponsor them. Furthermore, 
additional advertising was cited by 
many as being something that could 
help draw more customers and 
vendors to the markets.

Fifth, confusion often surrounds 
programs designed to assist low-
income populations, such as WIC, 
Senior Coupons, and Food Stamps. 
Because of this confusion and the 
low participation rate for these 
programs, we recommend that 
AERO compile an informational 
packet for each farmers’ market 
in Montana. These packets should 
explain how to participate in these 
programs in an accessible, step-
by-step format and include contact 
information for the relevant local 
offices.

Finally, this study has raised 
questions that could spawn future 
research. We recommend that AERO 
explore the following questions:

1	 Do farmers’ market vendors share the 
same perspective as the market mas-
ters regarding the survey questions?

2	 Is there a way to calculate ow much 
money is being spent at different mar-
kets and then contributed to the local 
economy?

3	 How much money is made in different 
markets from WIC and Senior Cou-
pons that is then recirculated into the 
local economy?

4	 How many people actually visit each 
farmers’ market?

5	 What incentives are there to encour-
age more people in Montana to farm 
and become farmers’ market vendors? 
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Appendix A: Customer Profile

Farmers’ Market Name Estimated Number of 
Customers

Typical Customer

Big Timber Farmers’ 
Market

Difficult to estimate Lots of seniors

Billings Farmers’ Market 2,500-3,000 on average Perhaps more 
women

Bitterroot Valley 
Community Market

400-1,000 Wide range

Butte Farmers’ Market 200-500 when weather is 
good

Gallatin Valley Farmers’ 
Market

Around 3,500 on Saturdays 
and 500 on Tuesdays

Lots of families and 
seniors, but a full 
range

Glendive Producers Market 
and Flea Market

Roughly 100-120 Wide range; working 
people

Hamilton Farmers’ Market Difficult to estimate Lots of younger 
customers; it ranges

Hardin Farmers’ Market 50 or more Lots of seniors, but it 
ranges

Helena Farmers’ Market 1,000 on a good day Most in 30’s and 
40’s, but a large 
range

Lewistown Farmers’ 
Market

75-1,000 Many seniors but a 
wide range

Livingston Farmers’ Market 150-200 Lots of seniors; it 
ranges

Miles City Farmers’ Market Average of 300, up to 400-
500

Missoula Farmers’ Market Not sure-maybe 4,000-5,000 Families, seniors, 
college kids, middle-
aged

Polson Farmers’ Market A lot in July and August Lots of seniors and 
tourists

Shelby Food and Craft 
Market

50-100 or more, at 
beginning of season

Sidney Farmers’ Market 50-60 Many senior women
Townsend Farmers’ Market 40-50 
West End Farm and Craft 
Market

15-25, up to 35 Wide range 

Whitefish Farmers’ Market 100 or more
Wolf Point Farmers’ Market Difficult to estimate

To obtain this information, we 
designed a survey consisting of 28 
interview questions for farmers’ 
market representatives. Following 
this, we contacted farmers’ market 
masters (managers of farmers’ 
markets), when available, to request 
their participation in this survey. 
When farmers’ market masters were 
not available, we requested the 

participation of a board member or a 
vendor. 

We conducted interviews, 
primarily over the telephone, with 
those who agreed to participate. 
The total number of farmers’ market 
participants was 20 out of a total of 
26 known farmers’ markets.1 Three 
farmers’ market representatives 
declined to participate in the 

Appendix B: Methodology and Interview Questions 

1	 The total number of interviews 
conducted was 21. However, 
only 20 of the interviews 
were with representatives 
from currently existing 
farmers’ markets. This is 
because we also interviewed a 
representative from Fairview, 
although there is no longer a 
farmers’ market in Fairview. 
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study. We were unable to contact 
representatives from three other 
markets. Two interviews were 
conducted in person. 

All but one of the interviews was 
tape recorded to ensure accuracy. We 
compiled the information gathered 
through the interviews and analyzed 
it to find economic and social trends 
or differences among markets and 
whose needs are being met by 
markets. 

A limitation to our study is that 
we only have data from the farmers’ 
market representatives who were 
willing to participate. There is also 
the possibility that there are other 
farmers’ markets in Montana of 
which we are unaware.

 

	 Farmers’ Markets: Enriching Communities Across Montana	 25

We asked the following questions during our interviews:

1. What year was your farmers’ market established? 
2. Where in town is the market held? 
3. On which days and times is it held? 
4. For how many months out of the year is it held? 
5. How many farmers sell at the market? 
6. How do farmers become vendors at the market? 
7. Is there room for your market to grow in terms of the number of 

vendors? 
8. Does a farmer pay for stall space? How much? 
9. What is the range of products sold at your market? 
10. Do you host any other events, such as music or special events? 
11. How many people attend the market on an average market day?  

Can you characterize the typical market-goer at your market?
12. What do you think works really well about your market?  For 

example, what are some strengths you see in the market?
13. Do you have a sense of whether the market directly benefits the 

local economy? Do you have a sense of how much money market 
goers spend each year? In other words, how much do vendors 
make?

14. We’ve talked about the economic benefits of the market to your 
community. What, if any, are the other benefits of the market? 

15. Does your market have financial needs? If you had $1,000 (or 
unlimited funds) what are the top two or three things that come 
to mind that you would spend it on?

16. Are there any kinds of research that you would like to see done? 
17. Does your market have promotional needs? (Some examples 

might include website, bigger street, more vendors, advertising, 
hiring a manager.)

18. Does the market get any support from local government? Does 
the city provide signs for the market? Advertising? Placement 
of the market?

19. What about state-level support? Do you receive support from 
the State Department of Agriculture, Agricultural Extension 
Services, or the Department of Health and Human Services?

20. What, if any, are some other needs that your market has? 
21. Does your market participate in the national WIC (Women, 

Infants, and Children) coupon program? 
22. Does the market participate in the Senior Coupon program? 
23. Do your vendors accept Food Stamps? 
24. Do any of the vendors donate to a local food bank? 
25. Are there other ways that your market reaches low-income 

people? 
26. Would you like to receive more information about these kinds of 

programs? 
27. Have you or any of the (other) farmers in your market attended 

the annual farmers’ market conference in Montana? If so, what 
did you find useful about the event? Are there ways that event 
could better serve your needs? Would you like to learn more 
about this event?

Is there anything that I have not asked you that you feel is important for us 
to know?  Is there anything else that would make your market better?



• 70% of markets established since 
1990 

• Oldest farmers market — Polson, 
established 1966-68 

• Newest farmers markets — West 
End Farm and Craft Market in 
Noxon and the Glendive Farmers 
and Flea Market, established this 
year

• Markets with fewer than 10 ven-
dors: 25%

• Between 10 and 15: 30%
• Between 20 and 30: 15%
• Between 30 and 40: 10%
• Between 40 and 60: 10%
• Between 75 and 150: 10%
• Markets that include crafts: 80%
• Markets that accept Food Stamps: 

0%
• Markets that accept Senior Cou-

pons: 25%
• Markets that accept WIC coupons: 

30%
• Markets that accept none of the 

above: 65%
• Markets that charge a stall fee: 70% 
• Markets that have room to grow: 

85% 

• Markets that need more space: 15%
• Markets that host musicians (inten-

tionally): 15% 
• Markets that allow musicians: 20% 
• Markets that host other special fun 

events: 10%
Some specific market needs:
• More advertising: 40% 
• Port-a-potties: 10% 
• Canopies or tents for vendors to 

use: 20% 
•  Building for holding market in-

doors: 10% 
• Improved or additional parking: 

5% 
• Better, larger, or more accessible 

space: 30% 
• More vendors: 40%
• Markets that identified community 

aspect of market as a strength or 
benefit: 90% 

Markets that believe they benefit the 
local economy: 70%

Appendix C: Quick Fun Facts about Montana Farmers’ Markets

We would like to thank those farmers’ mar-
kets representatives who participated in this 
study. 

Big Timber Farmers’ Market
	 Diana Taylor
	 Box 1368
	 Big Timber, MT 59011
	 (406)-932-4279
	 dilota@yahoo.com
Billings Farmers’ Market
	 Wendy Jam, Market Master
	 402 Yellowstone Ave.
	 Billings, MT 59101
	 (406) 245-8158
Bitter Root Valley Community
Farmers’ Market
	 Rod Daniel
	 P.O. Box 350057
	 Grantsdale, MT 59835
	 (406) 363-3716
	 arnica@micromedia.net

Butte Farmers’ Market
	 Elizabeth Wogamon
	 233 S. Washington St.
	 Butte, MT 59701
	 (406) 782-8140
	 wogmont@msn.com
Dillon Farmers’ Market
	 Ann Haggett/Glenna King
	 20 E. Sebree #104
	 Dillon, MT 59725
	 (406) 683-6332
Gallatin Valley Farmers’ Market
	 Kristi Wetsch
	 P.O. Box 145
	 Belgrade, MT 59714
	 (406) 388-6701
	 farmersmarket@careertransition.com
Glasgow Farmers’ Market*
	 Ivy Stebelton
	 935 4th Ave. S
	 Glasgow, MT 59230
	 (406) 228-2795

Appendix D: Montana Farmers’ Market List
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Glendive Farmers’ Market*
	 Betty Diegel
	 619 N. Taylor
	 Glendive, MT 59330
	 (406) 377-6406
Glendive Farmers Market & Flea Market
	 Bruce Smith
	 207 West Bell St.
	 Glendive, MT 59330
	 (406) 377-4277
	 dawexth@midrivers.com
Great Falls Farmers’ Market*
	 Marvin Brewster
	 P.O. Box 1073
	 Great Falls, MT 59403
	 (406) 761-3881
Hardin Farmers’ Market
	 Shirley Margheim
	 317 N. Custer Ave.
	 Hardin, MT 59034
	 (406) 665-2332
Havre Saturday Market*
	 Havre Chamber of Commerce
	 Box 308
	 Havre, MT 59501
	 (406) 265-4383
Helena Farmers’ Market
	 Steve Kittel
	 4343 Barrett Rd.
	 Helena, MT 59602
	 (406) 442-0605
Kalispell Farmers’ Market*
	 Roger Charbonneau
	 19 5th Ave.
	 Kalispell, MT 59901
	 (406) 755-0508
Lewistown Farmers’ Market
	 Marie Hoyer
	 6246 Red Hill Road
	 Lewistown, MT 59457
	 (406) 538-9181
Livingston Farmers’ Market
	 Kelly Wade
	 PO Box 1448
	 Livingston, MT 59047
	 (406) 222-0730
	 kwade@northrock.org
Miles City Farmers’ Market
	 Alice Nile
	 2700 Valley East Dr.
	 Miles City, MT 59301
	 (406) 232-5274
	 http://www.themcfm.
	 012webpages.com
Missoula Farmers’ Market
	 Mel Parker
	 Box 184
	 Stevensville, MT 59870
	 (406) 777-2636

Noxon’s Farm and Craft Market
	 Margaret Gilman
	 179 Railroad Rd.
	 Noxon, MT 59853
	 (406) 847-8624
	 actmargaret@blackfoot.net
Polson Farmers’ Market
	 Diane Galley
	 300 Moss Creek Lane
	 Polson, MT 59860
	 (406) 883-6898
Shelby Food and Craft Market
	 A.C. Clapper
	 Box 454
	 Shelby, MT 59474
	 (406) 434-5495 or (406) 434-9371
Sidney Farmers’ Market
	 Kevin Meyer
	 P.O. Box 1648
	 Sidney, MT 59270
	 (406) 482-2704
Harvest Valley Farmers’ Market*
	 Patty Nelson
	 2528 Homeacres Rd.
	 Stevensville, MT 59870
	 (406) 777-2994
	 silverwingsone@msn.com
Townsend Farmers’ Market
	 Mustang Motel
	 Jeanne Mainwaring
	 3483 Highway 284
	 Townsend, MT 59644
	 (406) 266-4703
Whitefish Farmers’ Market
	 Joanna Barnes (Pam Gerwe 

participated in study)
	 300 Barnes Lane
	 Columbia Falls, MT 59912
	 (406) 862-6078
Wolf Point Farmers’ Market
	 Jenny Kawasaki
	 HCR 30 Box 2002
	 Wolf Point, MT 59201
	 (406) 653-2545

*Markets that were not included in the 
study.
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The Alternative Energy Resources Organization
432 North Last Chance Gulch

Helena, MT. 59601
(406) 443-7272 fax: (406) 442-9120

email: aero@aeromt.org


